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EXECUTIVE SUMMARY

One of the priorities of the Rebuilding Agricultural Markets Program (RAMP) was to
improve post-harvest and processing activities that would add value to crops produced in
Afghanistan. At the farm level there was a need to increase the quality of the product, as well
as the efficiency of handling, before it reached the market. Farm activities that could be
improved are cleaning, sorting, grading, packing, storing, shading and transport. Working as
a group the farmers could also improve the efficiency of these operations.

In early 2004, at the request of USAID, RAMP and its Implementing Partners initiated a
program to construct small size marketing oriented structures at the farming community
level. These facilities would provide a place for groups of farmers to carry out improved
post-harvest practices before the products were sold or sent to market. In addition to these
structures, RAMP’s Implementing Partners designed and constructed larger sized processing
structures and storage bins that would maintain the quality of stored grain for a longer time.
Between January 2004 and May 2005, approximately 145 of these facilities were constructed
by 13 Implementing Partners.

In October of 2005 RAMP conducted an assessment of these marketing facilities, with the
objective of officially handing them over and providing training to appropriate groups before
the end of the RAMP program in July 2006. A second objective of the assessment and
handover was to incorporate a capacity building component for staff of Ministry of
Agriculture and Food. To meet these objectives RAMP developed a cooperative project with
the MAF Department of Extension, utilizing six MAF staff from Kabul as field supervisors,
and approximately 50 MAF extension agents from 11 Provinces to conduct the assessment,
handover, and training at the community level. RAMP provided training for the supervisors
in Kabul. The MAF supervisors, in cooperation with RAMP staff, provided training for the
extension agents at the Provincial MAF headquarters.

The assessment results showed that the most of the larger facilities and the grain storage bins
were being used effectively, while the smaller centers were not utilized as well as they were
intended. Through the process of developing a “Problem Tree” from the assessment results, a
lack of knowledge on the benefits and use of the facilities was identified as a key problem.
RAMP and MAF staff developed a short training program to address these issues. The MAF
extension agents conducted this training for 1,518 beneficiaries at the time of handover
during February and March of 2006. Of the 145 facilities assessed, 135 were officially
handed over during this time. The remaining 10 will be handed over by the end of June.

The results of the handover and training showed a marked improvement in the attitude and
receptiveness of the farmers and target communities towards the marketing facilities. As they
gained more knowledge and a better understanding of how the centers could be used to their
benefit, their motivation to organize groups and begin using the facilities increased.

The MAF Department of Extension and RAMP staff that participated in this cooperative
project gained new skills and knowledge from the interactive capacity building approach, and
contributed much to the success of the project. In addition, it built a better understanding
between the two organizations that will lead to closer cooperation in the future.



TABLE OF CONTENTS

EXECUTIVE SUMMARY oottt sttt e e sba e snae e snnaeennnae e 2
TABLE OF CONTENTS ..ottt bbbttt bbb eneas 3
LIST OF TABLES ... ..ottt e e e st e e e snbe e e nnbeeennbaeans 4
LIST OF APPENDICES.......ootiiiiiieieniese ettt bbbt 4
INTRODUGCTION ..ottt e et e st e e st e e e b e e snbe e e snbe e e snaeeennaeeenes 5
Background and HISEOMY .........coeiieiiei et ste e e nne e e 5
PRELIMINARY PLANNING FOR CURRENT ASSESSMENT .......cccciiiiiiiieecie i 7
CUITENT STEUBLION ...ttt bbbttt e bbb bbb eene s 7
IAENTITIEA PrODIEMIS ...ttt ne e e 7
ODJECLIVES AN SIFALEQY ...veveereeirieiieeie s e ste et e e sre et e e sre e e sraesaeeeesreesteeneesnaeeeas 8
REVIEW OF AVAILABLE DATA ..ottt nnna e nnnae e 9
Review Methods and RESUILS..........cuiiiiii e 9
DETAILED PLANNING AND SETUP FOR ASSESSMENT .....ccceviiiiiiee e 10
Planning and OrganiZatioN............ccccveieiieieiie e see s se et sre e e e nee e nns 10
Training Staff in Procedures for Conducting ASSESSMENTS .........cerererreererieesieeniesee e 13
Documents and Materials NEEUEM ...........cccuviiiiiiiiieee s 14
IMPLEMENTING THE ASSESSMENT ....ooiiiii e 15
LAY 0] o] = o SRR 15
Administrative and Logistics Regulations and ProCedures ............ccoocervenenieiienneniiesieeniens 15
2 T [0 USSR 15
ANALYSIS OF ASSESSMENT RESULTS ... .ooiiiii it 16
MEthOdS OF ANGIYSIS ....c.vviieiiecece et re e e nrs 16
RESUIS OF ANAIYSIS ...t 17
DETAILED PLANNING AND SETUP FOR HANDOVER ........cccooiiiiiiineieni s 19
Planning and OrganiZatioN............ccooeiiriieienie et nes 19
Training Staff in Procedures for Conducting Handover .............ccccceevviieniiiie e 20
Documents and Materials NE A ...........oiiriieiiiiiiiee s 21
TRAINING FOR HANDOVER BENEFICIARIES .......ooiiiiiciieee e 21
Conducting Training Of BeNefiCIaries. ........cccviiiiieiiie e e 21
IMPLEMENTING THE HANDOVER ......coiiiitiiitee e 22
Workplan and Travel SChedule............oovoiiii e 22
Administrative and Logistics Regulations and ProCedures ..........ccccoovrvverieeieivenesiiesieennnns 23
2T [0 TSR 23
Training and HandoVer OF MCCS ........ccuiiieiiic e ne s 23
RESULTS OF HANDOVER AND TRAINING........ccoiiiie e 24
ACCOMPIISNMENTS. ...ttt e e re e teeneesreenteeneesreeneas 24
Response of ReCIpients and TraINEES .........oovieieiieiiee e 25
Conclusions on Handover and TraiNiNg ........cccvecvereeieeieeiesie e seesse e e eseesesseeeee e 26
Capacity Bullding of Staff ..o e 26



LIST OF TABLES

PO OWoO~NOUITR WDN P

el

Implementing Partners and Job Order Numbers for Constructing MCCs
MCC Facilities Reported as Constructed or Planned as of 23 October 2005
Estimated Number of Extension Agents Needed for Assessment

MAF Staff Assigned to RAMP MCC Assessment

Training Topics for MAF Supervisors and Extension Agents

Steps in Analyzing the RAMP MCC Assessment Forms

Current Use and Planned Action for Each Type of Market Structure
Estimated Number of Extension Agents Needed for Handover and Training
MAF Staff Assigned to RAMP MCC Handover and Training

Number of Facilities Handed Over and Number of People Trained
Positive Comments from Beneficiaries after Training

LIST OF APPENDICES

NN

O©CoOoO~NOOOUOITA WT QD -

B
oo
TS

10c
1lla
11b
12
13
14
15

Marketing Center Construction Summary by IP, Type and Province
Assessment Form in English

Assessment Form in Dari

Marketing Center Location and Description for Extension Agent Use (P1)
Assessment Schedule

Logistics Regulations and Procedures

Budget for Assessment

Problem Tree for Market Center Use

Format for Analysis of Assessment Results

Training Topics for MAF Supervisors and Extension Agents
Handover Agreement in English

Handover Agreement in Dari

Handover Agreement in Pashtu

Training Topics for Beneficiaries by Extension Agents

List of Benefits used by Extension Agents during Training
Training Topics for Beneficiaries by Implementing Partners
Handover and Training Schedule

Agreement between RAMP and Participating MAF Staff

Budget for Handover and Training



INTRODUCTION

During the first half of the RAMP project, RAMP and its Implementing Partners constructed
approximately 150 agricultural marketing facilities in target provinces throughout
Afghanistan. These marketing facilities included three basic types of structures: 1) Small
village/farm-based structures of 20-50 m? floor area; 2) Grain storage bins of galvanized
metal with 6-8 metric ton capacity; and 3) larger multi-purpose structures of 100-400 m? floor
area. The purpose of these facilities was to support harvest and post-harvest activities of
farmers that would result in added value to the crops produced. The added value would come
either directly to the farmers, individually or through associations (small structures and
storage bins), or indirectly through processors and farmer’s cooperatives (larger structures).

Three assessments had been conducted by RAMP during 2004 and early 2005 to determine
the effective use of the facilities. While many of the facilities were being used for
agricultural marketing purposes, some were not for a number of possible reasons, including
poor location, insufficient follow-up, insecurity, and lack of training. In addition, the
facilities had yet to be officially handed over to appropriate beneficiaries.

To address this situation, a cooperative project was planned with the Ministry of Agriculture
and Food. The purpose of this project was two-fold. First was to ensure that the marketing
centers were used in an appropriate and sustainable way. This was addressed by providing
training to the appropriate beneficiaries, and by officially transferring ownership of the
facilities to the beneficiaries, thus increasing the sense of ownership. Second was to increase
the knowledge and skills of MAF staff and extension agents in project management. This
was accomplished by utilizing MAF supervisors and extension agents to implement the
training and handover activities.

Background and History

Initial discussions between RAMP and USAID began in November of 2003 to identify ways
of assisting the farmers to produce a higher quantity and quality of crops, and to maintain
quality throughout the post-harvest and processing operations. An assessment was conducted
in Jalalabad during December 2003 by RAMP staff: Dr. Ken Neils, Daud Sangarwal, and Dr.
Abdul Qahar Samin.

The RAMP assessment report describes and recommends larger scale processing and
marketing structures. In early 2004 USAID proposed constructing small village-level centers
that could be used by farmers for sorting, cleaning and bagging harvested crops. These
would be located close to fields and would provide shade and some protection from the
weather. Initially USAID suggested 1,000 structures to be built, but later revised this number
down to approximately 100 small and medium size units. Additionally, GIA proposed
constructing 50 grain storage bins. The facilities were variously called Market Support
Structures, Village Produce Collection Centers, and Market Collection Centers.

Benefits of Storage, Processing, and/or Packing Centers - While developing the project

plans, a number of potential benefits were identified for the marketing facilities, and were
used is establishing the criteria for the design and location of the facilities. These benefits
are:



e Provide opportunities for decreasing post-harvest losses and adding value (through
cleaning, sorting, grading, processing, and packaging) to agricultural products.

e Provide for temporary storage of perishable and non-perishable agricultural products or
extended storage of non-perishable agricultural products.

e Holding bins for immediate post-harvest processing and integrated pest management
opportunities (temporary holding, blending, packaging, weighing, fumigation,
repackaging worn or damaged bags, rodent protection) for use by producer associations
and private seed growing enterprises. The bins (on skids) are easily moved from one
location to another by tractor or even by oxen.

e Provide for easy loading and unloading of trucks.

e Provide space for cold storage facilities for maintaining the quality and increasing the
shelf life of fresh fruits and vegetables by controlling the temperature of the produce.

e Provide a cooling facility for removing heat from perishable commodities and/or a cold
environment for maintaining perishables temporarily until they are shipped in refrigerated
facilities.

Criteria for Village Collection Centers - RAMP staff developed criteria for selecting the
types and locations of market centers that would help ensure that construction would result in
real benefits to the farmers and communities. The criteria for appropriate types and designs
were:

e Provide a roadside, shaded, assembly area for field produce.

e Allow producers to cool and/or more efficiently prepare their produce for sale and offer
better access to traders and truckers.

e Allow producer associations to assemble and market larger volumes of agricultural
produce at more competitive prices.

e May be used every day for most months of the year when crops are harvested and/or
marketed.

The ideal locations were based on:

e Nearby concentration of agricultural production.

e Close proximity to the main village, district and provincial roads so that trucks could
reach the centers.

e Proximity to roads that may have been reconstructed by RAMP subcontractors.

e Auvailability of land from farmers, associations, or municipalities for construction (land
and land use agreement with district or provincial authorities).

e Access to producer associations with production and management capacity.

Construction by Implementing Partners - RAMP Implementing Partners constructed the
facilities through their existing programs. RAMP developed a “Design of a Typical Structure
for Market Collection Centers” in May 2004 for IPs to use as a guideline for designing
appropriate structures. IPs began submitting proposals to RAMP in March 2004 and
contracts were awarded soon after to 14 IPs (Table 1) for various types of structures (small
collection centers, multi-purpose facilities, grain holding bins). The small structures were of
two basic designs, a metal frame with a roof, or stone and cement walls with a metal or wood
roof.



Table 1. Implementing partners and Job Order number for constructing MCCs

1P JO#
ACTED 12
CADG 2/23
DAI 3
DwC 26
GIA 28
GRSP 22
KRA 4
MADERA 11
RAFA 16
RI 34
ROP 29
RSSA 18
STARR 23

During the following 12 months, approximately 150 facilities were constructed throughout
the target areas of the participating Implementing Partners.

Prior Assessments - Three limited assessments were conducted in Nangarhar following the
start of construction in May of 2004. The two later assessments included comments by the
community and/or observations by the assessor. These three assessments were completed in
July 2004, March 2005, and July 2005.

The RAMP M&E section developed and maintained a database of all Marketing Centers
constructed by RAMP which includes location (province, district village), GPS coordinates,
type and size of structure, and other pertinent information.

PRELIMINARY PLANNING FOR CURRENT ASSESSMENT

Current Situation

A meeting was held on 9 Aug 2005 (Ken T, Ken N, Tim P, Chris P) to discuss the current
situation of RAMP marketing centers, and to evaluate different options for increasing their
use for marketing activities. The strategy for the current project evolved from that meeting.
The key points arising from that meeting are as follows:

Market Centers are High Profile.

Market Centers must be put to use, preferably in the agriculture marketing sector.
Market Centers are spread over a wide area, many in high security problem areas.

Will take much effort and time working with communities/organizations.

RAMP can’t do this alone, should work cooperatively with the MAF Dept. of Extension.

Identified Problems

From previous assessments, observations, and hear-say, many of the smaller marketing
structures were not being used for what they were intended. The following is a list of reasons
given by community members in Nangarhar for not using the structures:



e Do not know for what purpose it was built
Farmers do not have enough information about what it is for

No need for market, need other assistance such as improved seed, fertilizer, irrigation
Need technical and financial assistance for vegetable cultivation

Need irrigation and rehabilitation of roads

Cold storage should be constructed

Site was selected by IP without our consultation

Located in wrong place

Market located away from village, main road and farms
Located in the MAF district compound and used as storeroom

e Vegetables cultivated for home consumption, not many crops and vegetables for trade
e Were told that MCC storage is to keep vegetables until market demand is higher
e Were promised that outside traders will come to purchase vegetables and other crops

e Building needs door
e Construction work is not good, roof leaks
e Road condition is very bad

e An active person from this village should be assigned for its functioning
e An agriculture cooperative should be established
e Funding agency should provide financial support for it's functioning

In addition to those listed above, other observed reasons are land ownership issues, squatters,
and take-over by other individuals or groups.

Objectives and Strategy

Obijectives - This project had two objectives:

1. All marketing centers are being used in an appropriate and sustainable way.
2. Capacity of MAF extension agents to manage projects is increased.

Strategy and Activities - This project was implemented in two stages, first an assessment of
the current situation for all marketing center facilities, followed by handover of the facilities
and training for the recipients. It was planned and implemented as a team effort between
RAMP and the MAF Department of Extension. RAMP provided leadership, training and
monitoring from project managers, M&E, and program staff. The MAF Extension Dept., as a
partner, conducted the field assessment and the handover, and participated in reviews of
assessment and handover results. Additional assistance, where needed, was provided by IPs
and local government.

The project was used as a hands-on example to the MAF of how to plan and manage a
project. RAMP provided initial training in basic project management, as well as a clear
explanation of what we were doing and why we were doing it. RAMP provided supervision,



mentoring and assistance where needed. The following major activities were discussed with
the MAF supervisors as part of their orientation and training:

Activities for Assessment

Review available data and information.

Develop general plan of action, organization chart and responsibilities.

Finalize in consultation with MAF Director of Extension.

Develop training program and train RAMP and MAF staff on objectives, activities
and procedures.

Develop assessment forms.

Develop detailed workplan and logistics procedures.

Develop flow of information and reporting system.

Develop budget.

Conduct assessment.

Apwnh e
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Activities for Handover and Training

Review results and make decisions and future plans.

Develop handover document.

Identify problem areas and training needs.

Develop RAMP/MAF training plan, topics for beneficiaries, and training
materials.

Develop IP training plan for additional specialized training.

Develop workplan, and review and revise logistics procedures.

Develop budget.

Conduct handover.

Compile, analyze and summarize results.

APwnh e
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REVIEW OF AVAILABLE DATA

Review Methods and Results

The RAMP Monitoring and Evaluation section had compiled all available data on Marketing
Center construction. All types of structures and facilities constructed by RAMP IPs were
listed, including weighing scales, laboratories, and cold storage units. This spreadsheet was
used as the basis for developing the assessment strategy, which included identifying types of
facilities and their locations.

The focus of the assessment was on three types of structures that were constructed in larger
numbers and for more direct farmer/processor use: small village-based structures for
cleaning and sorting; grain storage bins; and larger processing and storage facilities that
targeted associations and cooperatives. Other types of more specialized facilities were not
included in this assessment. This information was summarized by location, type of structure,
and Implementing Partner that constructed the facility, as a means to develop an assessment
methodology, and to determine staff and other needs.

A summary of facilities constructed in each Province (based on data available as of 23
October 2005) is shown in (Table 2). It is summarized both by implementing partner and by



type of structure. Of the total of 158 structures, most of the IPs constructed only small
collection centers. A few IPs, such as GIA, ACTED and DWC constructed more than one
type of facility. The breakdown by IP and Type is shown in Appendix 1.

Table 2 - MCC Facilities Reported as Constructed or Planned as of 23 October 2005.

[ —_
_lslslel |-|2 & & £1_1¢8
s £ 3|8 83 2|5 2 2 3 E

P Type of Structure cl&lgG|8g2lgd 2e /2
ACTED All 8 | 4|2 2
CADG All 10 4 6
DAl All 4 4
DWC All 4 4
GIA All 74| 6| 1|6 1|27 11 3 19
GRSP All 3 3
KRA All 2 2
Madera All 2 2
RAFA All 4 4
RI All 19 19
ROP All 26 | 7 21 2|5 15| 4
STARR All 2 2

TOTAL 158|125 3 |11| 2| 8 |29| 4 |35|12| 4 |25
All Small Collection Center 81 |18 1 | 5| 2| 6| 2| 424/ 9|46
All Storage Bins 50| 4|15 20 6 14
All Multi Purpose Facility 27 1 3111 2|7 513 5

TOTAL 158|125 3 |11| 2| 8 |29| 4 |35|12| 4 |25

DETAILED PLANNING AND SETUP FOR ASSESSMENT

Planning and Organization

The RAMP project management team was composed of the DCOP and two Agriculture
Project Managers who were assigned to the team as needed. The team developed and
managed the assessment and handover plan and activities in close cooperation with the MAF
Director of Extension (Dr. Fazel) and his designated contact person. The RAMP team
developed a basic strategy and activity plan (Annex 1) and presented it to the Director of
Extension for review and discussion. From those discussions the RAMP team finalized an
organizational chart (Fig 1) that would effectively support the objectives of the assessment
and handover.
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Fig 1 — Organizational Chart
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The RAMP team developed the following Basic Strategy and Activities as an outcome of
discussions with the MAF Director of Extension. These were developed to ensure that
participating staff from RAMP and from the MAF all knew and understood their roles and
responsibilities and would work in close cooperation throughout the project. This strategy
and activities was used effectively during the orientation and training of participating MAF
staff.

Basic Strategy and Activities

Assessment must be completed in all sites by end of October.

Extension agents will operate as a team of two.

Estimated that each team can do assessments at two sites per day.

Sites will be divided into 5 groups based on location and similar number of facilities.
Each group will be responsible for one to three provinces.

Each group will consist of an MAF national level supervisor and an appropriate number
of extension agents from the province to complete the work in a reasonable timeframe.
RAMP project managers will plan and manage all activities including training, work
schedules, budget, finances, travel, logistics, selecting and training extension agents,
monitoring, translating assessment forms, and reviewing and interpreting results.
RAMP project managers will oversee assessment activities wherever possible based on
security and time constraints.

Other RAMP agriculture project managers will provide assistance where needed.

MAF managers will liaise with provincial MAF staff to ensure cooperation.

MAF managers will travel with and manage teams wherever possible.

MAF managers will ensure complete and accurate data is collected, and will actively
participate in review of forms and recommendations for action.
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Number of Extension Agents Needed for Assessment - The goal was to complete all field
activities for the assessment within 30 days, and have the RAMP project managers participate
in as many extension agent selections and trainings as possible. The number of extension
agents needed for each Province is shown in Table 3 below, and is calculated based on each
team of two EAs being able to complete an average of two sites per day.

Table 3 — Estimated Number of Extension Agents Needed

MAF Provincial Extension Agents
No. of
No. of |No. of MCC  No. of No. of No. of Person
Group  Province MCCs /day/team = Teams Persons Days Days
1 Parwan 25 2 3 6 5 30
1 Kapisa 3 2 1 2 1 2
2 Ghazni 11 2 3 6 2 12
2 Logar 2 2 1 2 1 2
2 Kabul 8 2 2 4 2 8
3 Kunduz 29 2 3 6 5 30
3 Baghlan 4 2 2 4 1 4
4 Nangarhar 35 2 3 6 6 36
5 Kandahar 12 2 3 6 3 18
5 Zabul 4 2 2 4 2 8
5 Helmand 25 2 3 6 4 24
Total 158 52 174

MAF Coordinator and Supervisors Assigned to RAMP - The MAF Director of Extension
assigned six Kabul-based staff to work with RAMP during the assessment. The DE
introduced these staff through a letter to RAMP for the Coordinator (Annex 2) and the
Supervisors (Annex 3). The relevant information for these MAF staff is listed in Table 4.

Table 4 - MAF Staff Assigned to RAMP MCC Assessment for Sep — Oct 2005

Yrs
Name Exp Dept. Position Regions
Abdul Wase 15 Extension Manager (All Regions)
Abdul Razak 25 Cooperatives Supervisor Group 1 gParwan, Kapisa)
Asst Super Group 5  (Kandahar, Zabul, Helmand)

Mohamed Homayoon 7 Extension Supervisor Group 2 (Ghazni, Logar)

Mohamed Sadiq 34 Extension Supervisor Group 3  (Kunduz, Baghlan)
Mohamed Salim Khan 22 Extension Supervisor Group 4  (Nangarhar)

Mohamed Anwar 30 Cooperatives Supervisor Group 5 (Kandahar, Zabul, Helmand)
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Training Staff in Procedures for Conducting Assessments

Training Strategy - Training for RAMP and MAF staff was an integral component of this
assessment and handover, as a means of increasing the knowledge and skills of the
participating staff. Experienced RAMP staff developed and conducted training, both formal
and hands-on, for RAMP and MAF supervisors, who in turn trained the MAF extension
agents.

RAMP conducted training for the RAMP supervisors and the six MAF staff in the RAMP
Kabul office on 21 Sep 2005. The RAMP trainers were Ken T, Andres J, A. Alemi, and A.
Mohibi. The topics covered at this training are listed in Table 5. They also received practical
training and hands-on experience in Parwan on 22 Sep 2005 under the guidance of RAMP
staff. They selected extension agents, briefed them in the MAF Provincial office, and worked
closely with them during the entire Parwan assessment. RAMP supervisors, Mr. Abdul
Qudous and Mr. Nagib Ahmad, remained in Parwan for the duration of the assessment to
provide guidance and monitoring.

Table 5 - Training Topics for MAF Supervisors and Extension Agents

1. Obijectives Clear - FIND A USE FOR THE MARKETING CENTERS
Survey is only a tool to get information to make decisions.
Decide best use of MCCs - clear recommendation with supporting reasons.
Develop follow-up plan.

Steps in MCC assessment:
1. Assess

2. Analyze

3. Recommend

4. Decide

5. Implement

2. Travel to Province
Per diem procedures
Hotel procedures
Vehicle procedures

3. Schedule
Movement / activity plan
Calendar

4. In Community
Who to talk to - step by step
How to conduct assessment - individuals / groups
How to decide best approach for each community
Understand survey questions

5. What to do next with forms
How do they get back to RAMP?

Analysis in Kabul

Training for Extension Agents - For the assessment to be successful, it was important that

the extension agents follow an effective approach and procedures. The following key points
were discussed during both the training for supervisors and the training for extension agents:
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Clearly understand the objectives of the assessment.

Clearly understand the questions and expected types of answers/information needed.

Think about and determine the best way to approach each community.

The assessment should be conducted with groups and individuals that represent the target

groups of people with interest in using the marketing center structures.

e These people may include farmers, community elders, association and cooperative
members.

e Must ask each question clearly and in a respectful manner so that it is understood, to get
the appropriate and relevant information.

e One person from the team will conduct the interviews while the other team member
records the information onto the form.

e Answers must be written clearly, legibly, and completely using a ball point ink pen.

e The Extension Agents must write their own comments and recommendations clearly on

the form for each site.

Documents and Materials Needed

Assessment Forms - The assessment form (Appendix 2a) was designed to gather basic
information about the status of use of the marketing centers, and to encourage discussion
between the extension agents and the community that would lead to identifying problems
with the marketing center, as well as to finding possible uses for the structure. The RAMP
priority for potential use was as follows: 1) Post-harvest, Storage, and Marketing Activities,
2) Other RAMP Project Uses, 3) MAF Use, and 4) Community Use.

The assessment form was developed jointly by the DCOP and RAMP project managers. It
was then reviewed by the MAF Director of Extension, and his comments and suggestions
were incorporated into the form. The final form was translated into Dari (Appendix 2b) and
reviewed by RAMP project managers for accuracy.

Location of Marketing Centers - A list of marketing centers (Appendix 3, Annex 4) was
extracted from the database maintained by RAMP Monitoring and Evaluation section, and
was provided to the MAF supervisors. The extension agents were given the list of MCCs for
the areas they were responsible for. The information was grouped by Province and included:
1) ID/Site Number, 2) IP that constructed the facility, 3) Type of facility, 4) Size of facility,
5) Province, 6) District, 7) Village, and 8) Status of completion.

Contact with Provincial MAF - The MAF Director of Extension wrote a Letter of
Introduction for project staff to the Provincial offices (Annex 5) describing the activities and
requesting their assistance to provide an appropriate number of extension agents. Each MAF
supervisor presented this letter to the respective Provincial offices upon their arrival.

14



IMPLEMENTING THE ASSESSMENT

Workplan

The target was to complete the field work of the assessment in one month. The MAF
coordinator and five supervisors would spend as much time as possible monitoring the teams
of extension agents. The RAMP project managers would be present at selection and training
of extension agents for each Province. A workplan for RAMP and MAF staff (Appendix 4,
Annex 6) was developed (using MS Project) to facilitate scheduling activities in each
Province that incorporated travel, training, and assessment time, as well as review of
completed forms. This was provided to each participating RAMP and MAF staff, as well as
the Director of Extension, and was reviewed frequently and revised as necessary.

Administrative and Logistics Regulations and Procedures

RAMP Rules and Regulations - RAMP staff developed a document clearly describing the
regulations and procedures that were applicable to MAF staff while working on this project
(Appendix 5). This document was reviewed during training, and included sections on: 1)
Preparation to Leave and Materials Required, 2) Cash Advances and Receipts, 3) Travel, 4)
Perdiem, 5) Hotel, and 6) Vehicle Rental.

Flow of Information and Reporting Systems - MAF Supervisors were responsible for
ensuring that the assessment forms were filled out completely and accurately by the
Extension Agents. Supervisors ensured that all forms were collected from the extension
agents, checked and returned to the RAMP Project Managers as soon as possible following
their return to Kabul.

Safety and Security - Safety and Security of MAF and RAMP staff was of the highest
priority. It was stressed that NO ONE should go into an area or situation that they felt was
unsafe.

Each person should make the decision as to whether it was safe to travel to
any area based on the best information available and their own common
sense.

Budget

The final budget (Appendix 6) was prepared from the workplan, and represented the best
estimates of costs in several different provinces and the average time required to conduct
each survey.
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ANALYSIS OF ASSESSMENT RESULTS

Methods of Analysis

Steps of Analysis - The RAMP team developed a set of steps to analyze the completed
assessment forms and make recommendations for each facility (Table 6). The responses
from the completed survey forms were translated from Dari into English . Following
translation, photocopies of completed forms were provided to the appropriate MAF
Supervisor for him to read and review in preparation for a review with the RAMP Project
Managers. The review was conducted with each MAF Supervisor individually, reviewing
those sites that he was responsible for.

Table 6 - Steps in Analyzing the RAMP MCC Assessment Forms - November 2005

1. RAMP and MAF review the Assessment Forms to get a general feeling and
understanding of the responses and situation.

2. Develop a PROBLEM TREE to Understand the Situation and Identify the Real
Problems. A Problem Tree should be done for both Priority 1 - Use for Agricultural
Marketing, and Priorities 2-4 — Use for Other RAMP Activities, MAF Use, and
Community Use.

3. Develop an OBJECTIVE TREE to see more clearly what needs to be in place to achieve
the desired outcome.

4. Develop and use a form for documenting the following process for each MCC
assessment.

5. Review in Detail each assessment form and Identify which Problems exist, and
Objectives are appropriate, for each MCC.

6. ldentify Several Possible Solutions for each MCC, starting with Priority 1 and
continuing through Priority 4. Keep in mind Who will be responsible for doing the
work.

7. Do a Cost/Benefit Analysis to see which possible solutions are more feasible and
practical for each MCC. Cost includes Financial as well as Time commitments.

8.  Make Prioritized Recommendations for each MCC. Recommendations May Include
gathering more information if it is needed.

9. Make a Final Decision for which recommendation(s) should be followed for each MCC.

10. Develop a Plan of Action for each MCC.
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Problem Tree - The DCOP, working with the RAMP Project Managers, developed a Problem
Tree, (Appendix 7) based on the results of the survey review that included all of the problems
reported in the assessment. This problem tree identified several distinct categories of
problems that were reported by the farmers and community leaders. Much of the discussion
focused on identifying the “Real” problems limiting use of the facility and relating them to
the “Perceived” problems identified by the farmers and community leaders.

Assessment Tool Format - The RAMP team developed a format to use as a tool for analyzing
each marketing/storage facility (Appendix 8). Although not formally completed for each
facility, the format was used to focus the discussion on identifying the problems and possible
solutions, and to do a simple Cost / Benefit analysis for each possible solution.

Results of Analysis

Categories of Identified Problems - The problems identified for why the marketing structures
are not being used as effectively as they could be fall into five major categories. These are:

1. Management, Knowledge and Skills Problems
e Don’t know what MCC is for or how to use it
e Poor Management and Organization

2. Production Problems
e Low crop production in area of structure

3. Accessibility Problems
e Far distant from field or village
e No access to structures in government compounds
e Controlled by one person or family

4. Physical Problems
e Not what farmer needs or wants
e Crops are damaged by rain or sun

5. Security Problems
e Crops are insecure
e Insecurity to people

The large majority of problems fall into the first category. Many farmers simply do not know
why the structures were build, who they are for, how they are to be used, and how they
should be managed. This is likely a result of insufficient discussion, explanation and training
at the time they were constructed. To give an example, the small structures were designed
and build for short-term use: cleaning, sorting, and short-term storage before taking crops to
market. The frequently cited problem of the structures not having adequate doors, windows
and locks for security (problems 4 and 5) reflects a misunderstanding that the structures were
build for longer-term storage.

Current Status, Needs and Required Action - The RAMP Director of Agriculture Production

and Marketing, with the assistance of the Project Managers, compiled the results of the
assessment review and determined the most appropriate handover action for each facility
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(Annex 7). Of the 158 facilities listed in the M&E database as planned for construction, a
total of 145 were constructed. The majority of those not constructed were the larger multi-
purpose centers, that as a result of a shift in priorities and an increase in insecurity were not
constructed.

A summary of current use and planned action for each type of structure is shown in Table 7.
Those facilities currently being used for intended agricultural purposes are listed as “Good as
is” or “Good with Training” and will be handed over to the current occupants. Other
facilities that, for various reasons, are not being used for agricultural marketing purposes will
be moved or handed over to other groups (MAF, Community, Associations and
Cooperatives) that can use them for alternative but beneficial purposes. Those few that,
because of location, physical condition, and ownership or agreement reasons, cannot be used
will be turned over to the owners of the land.

Table 7 — Current Use and Planned Action for Each Type of Market Structure

Number

Number Used as
Status by Type Surveyed Intended Percent
Storage Bins 50 35 70
Large Structures 15 12 80
Small Structures 80 27 34
Total of All 145 74 51

Number of:

Action Total Bin Lg Sm
Good as is 62 24 9 29
Good with Training 13 13
Move (GIA) 12 12
To Association 6 6
To Farm Coop 4 4
To MAAHF/Govt. 5 1 4
To Community 36 36
To Owner of Land 7 7
Total 145 50 15 80
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DETAILED PLANNING AND SETUP FOR HANDOVER

Planning and Organization

The basic strategy was to combine the official handover of the facilities with some basic
training to the beneficiaries. This would address two identified problems: 1) target
beneficiaries didn’t know who the facilities were for, and 2) they didn’t know what it was for
and how it was to be used.

A second part of the strategy was to utilize as many of the MAF staff and extension agents as
possible that had worked previously on the assessment. This approach would build on the
experience that they had gained during the assessment, and require less training of new staff.

Agreement by MAF Director of Extension - The RAMP DCOP officially requested MAF
Department of Extension assistance for the handover by letter to the Director (Annex 8).

Number of Extension Agents Needed for Handover - The number of MAF supervisors and
extension agents needed for the handover was calculated in a similar manner as for the
assessment (Table 8) and attached to the request letter.

Table 8 — Estimated Number of Extension Agents Needed

MAF Provincial Extension Agents

No. of No. of
No. of MCC No. of No. of No. of Person
Group Province MCCs /day/team Teams Persons Days Days
1 Parwan 25 2 3 6 4.2 25
1 Kapisa 3 2 1 2 15 3
2 Ghazni 10 2 2 4 25 10
2 Logar 2 2 1 2 1.0 2
2 Kabul 8 2 2 4 2.0 8
3 Kunduz 29 2 3 6 4.8 29
3 Baghlan 4 2 2 4 1.0 4
4 Nangarhar 30 2 3 6 5.0 30
5 Kandahar 10 2 3 6 1.7 10
5 Zabul 4 2 2 4 1.0 4
5 Helmand 20 2 3 6 3.3 20
Total 145 25 50 145

MAF Coordinator and Supervisors Assigned to RAMP - The Director of Extension
informed the Minister (Annex 9) of his approval, as well as the RAMP DCOP (Annex 10),
and listed the assigned staff in the approval letters. The assigned staff are listed in Table 9.
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Table 9 — MAF Staff Assigned to RAMP MCC Handover and Training

Yrs
Name Exp  Dept. Position Regions
Abdul Wase 15  Extension Coordinator & (All Regions)
Supervisor Group 1 (Parwan, Kapisa)
Baba Jan 18  Extension Supervisor Group 2 (Ghazni, Logar, Kabul)

Mohamed Sadiq 34  Extension Supervisor Group 3  (Kunduz, Baghlan)

Abdul Qadeem 5 Extension Supervisor Group 4  (Nangarhar)

Mohamed Salim 22  Extension Supervisor Group 5 (Kandahar, Zabul, Helmand)
Mohamed Anwar 30  Extension Supervisor Group 5 (Kandahar, Zabul, Helmand)

Training Staff in Procedures for Conducting Handover

As with the assessment, RAMP staff conducted training in Kabul for the MAF Coordinator
and Supervisors before they traveled to their field locations. Also as with the assessment,
after the training in Kabul the RAMP staff traveled to Parwan for the first handover activities
to work with the MAF staff to select and train extension agents and monitor the handover
process.

Training Strategy and Topics - The training in Kabul covered the major headings of: 1)
Clear objectives, 2) Travel to provinces, 3) Handover schedule, 4) Working in the
community, and 5) What to do with completed documents. The details covered during the
training are described in the training outline (Appendix 9). The MAF supervisors utilized the
same material for training the extension agents. The following material was discussed in
detail and provided to the MAF staff.

e Clearly understand the objectives of the handover and who the beneficiaries are for each
facility.

e Clearly understand the requirements for completing the handover and documents.

e Think about and determine the best way to approach each beneficiary group.

e The handover must be conducted with official representatives of beneficiary groups and
individuals.

e Beneficiary groups may include farmers, community elders, association and cooperative
members.

e Must explain the handover process clearly and in a respectful manner so that it is
understood by all involved.

e Handover documents must be written clearly, legibly, and completely using a ball point
ink pen.

e The Extension Agents must write their own comments clearly in a separate notebook for
each handover and site.
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Documents and Materials Needed

Handover Documents - The handover document was developed jointly by the Director of Ag
and Marketing, the DCOP and RAMP project managers. It was then reviewed by the MAF
Director of Extension, and his comments and suggestions were incorporated into the form
(Appendix 10a). The final form was translated into Dari (Appendix 10b) and Pashto
(Appendix 10c), then reviewed by RAMP project managers for accuracy. The document was
intended to officially transfer ownership of the facility to the designated organization or
agency, and required the signatures of an official representative of the beneficiary group,
representatives of the MAF and the community, and a RAMP project manager.

Location of Marketing Centers - A list of marketing centers to be handed over was prepared
in Dari for use by the MAF staff and extension agents (Annex 11). The extension agents
were given the list of MCCs for the areas they were responsible for as a reference to locate
the facilities. The information was grouped by Province and included: 1) ID/Site Number, 2)
IP that constructed the facility, 3) Province, 4) District, 5) Village, 6) Type of facility, 7)
Who to hand over to, and 8) Training to be conducted.

Contact with Provincial MAF - The MAF Director of Extension wrote a Letter of
Introduction for project staff to the Provincial offices (Annex 12) describing the activities and
requesting their assistance to provide an appropriate number of extension agents. Each MAF
supervisor presented this letter to the respective Provincial offices upon their arrival.

TRAINING FOR HANDOVER BENEFICIARIES

Conducting Training of Beneficiaries

During the assessment the most commonly reported cause of farmers not using the marketing
facilities was that they did not know what they were constructed for or how to use them. This
was a problem that could easily be addressed with some basic training. Therefore, RAMP
developed a training plan that could be conducted by MAF extension agents at the time of
facility handover. A second component of the training plan would be implemented by
several IPs who developed plans to conduct more specific training for selected facilities that
they had constructed.

During RAMP Handover - RAMP project managers prepared a training outline for each of
the three types of facilities (grain storage bins, small market centers, larger multi-purpose
centers). The two main topics for each type of facility were: 1) Benefits of using the facility,
and 2) Recommendations on how to use the facility (Appendix 11a). The outline and a page
of notes (Appendix 11b) were discussed with the MAF supervisors during initial training,
who in turn provided them to, and discussed them with, the extension agents during their
training.

The target audience for training generally included individuals from the beneficiary groups as
well as interested community leaders and MAF representatives. The extension agents
recorded basic information about each training session which included the number of people
trained, what groups they were from, and what topics were covered in the training. The EAs
also recorded comments from the participants.
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Follow-up Training by IPs - The RAMP Director of Ag and Marketing identified 25
facilities that the beneficiaries should receive additional specialized training from the
Implementing Partners (Annex 13). These were primarily holding bins and small collection
centers constructed by GIA and RoP. Specialized training is planned for the second quarter
of 2006 at these locations.

The Implementing Partners, working with the RAMP project managers, developed a training
outline for storage bins and small market centers (Appendix 12). For Storage Bins the major
topics are: 1) Factors Affecting Grain Stability, 2) Post Harvest Losses and Prevention, 3)
Grain Handling and Protection, 4) Grain Grades and Standards, and 5) Integrated Pest
Management (IPM). For Market Centers the major topics are: 1) Purpose of Small
Collection Centers, 2) How to Use Them, 3) Benefits of Small Collection Centers, and 4)
Harvesting and Preparation of Grapes for Market.

A general training schedule was developed by the IPs and the RAMP PMs (Annex 14) for
locations and topics, and will be finalized through further discussions.

GIA will train the owners of grain holding bins and market centers in Lashkarga City of
Helmand Province during April - May of 2006. The leaders of farmer’s associations,
agriculture cooperatives, and village shuras will travel to Lashkarga City to participate in
training on use and management of grain holding bins to improve storage of grain.

Roots of Peace will train the owners of small market centers in Habib City of Kandahar
Province during May - June of 2006. The participants from farmer’s association, cooperatives
and village shuras) will travel to Habib City to attend training which will include use of
market centers for crops, and in particular, for harvest and post-harvest processes to prepare
grapes for market.

As with the training conducted by the extension agents, the target audience for training will
includedd individuals from the beneficiary groups as well as interested community leaders
and MAF representatives. The IP trainers will document the same basic information about
each training session (number of people trained, what groups they were from, and what topics
were covered in the training), as well as any other the IP is interested in gathering.

IMPLEMENTING THE HANDOVER

Workplan and Travel Schedule

The RAMP Project Managers developed a workplan to assist them in planning and
scheduling activities and needs for the handover and training process (Annex 15). This was
updated frequently as the planning progressed.

They also developed a travel schedule in graphic format to ensure that there was no overlap
in staff assignments, that ensured as much as possible that RAMP PMs were present at
Extension Agent selection and training, and that everyone knew in advance where and when
they were traveling (Appendix 13).
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Administrative and Logistics Regulations and Procedures

RAMP Regulations and Procedures - The RAMP Rules and Regulations for travel of MAF
Coordinator, Supervisors and Extension Agents, as detailed in Appendix 5, were essentially
the same as for the assessment.

Agreement Between RAMP and MAF Supervisors - One difference from the assessment
was that for the handover and training activities the MAF staff were required to sign a
document of Responsibilities (Appendix 14) that they understood and agreed to these
responsibilities.

Flow of Information and Reporting Systems - The MAF Coordinator and Supervisors were
responsible for ensuring that the handover documents and the training records were filled out
completely and accurately by the Extension Agents. They also were responsible for ensuring
that all forms and records were collected from the extension agents, checked and returned to
the RAMP Project Managers as soon as possible following their return to Kabul.

Safety and Security - Safety and Security of MAF and RAMP staff was of the highest
priority. It was stressed during training that NO ONE should go into an area or situation that
they feel is unsafe, and that they should check in with the MAF Provincial office immediately
upon arrival. Each person should make the decision as to whether it was safe to travel to
any area based on the best information available and their own common sense.

Budget

The RAMP Project Managers, in cooperation with the DCOP, prepared a budget for the
handover and training (Appendix 15). This budget was based on the best estimates of the
number of MAF staff and Extension Agents needed, travel costs, the number of days in the
field, and the number of overnight stays required to complete the handover and training
within a one month time.

Training and Handover of MCCs

Market Centers Handover in the Communities - The handover and training program was
implemented in eleven Provinces by two RAMP Project Managers, one MAF Coordinator,
five MAF Supervisors, and 52 local MAF Extension Agents. It began on 12 February and was
completed on 8 March 2006, well within the one month target.

Based on the travel schedule, and after collecting all necessary documents and perdiem
advances, the staff traveled to the relevant Province. Immediately upon arrival, the team
members reported to the Provincial office of the MAF to present their letter of introduction,
and interview and train the Extension Agents. If at all possible, the same Extension Agents
were used that had participated in the assessment.

Following training and logistical arrangements, the Extension Agent teams traveled to the
target communities, where they introduced themselves to community leaders and explained
their purpose. If the facility was to be turned over to an organization or government (Agric
Cooperative or Association, VBSE, Village Shuras, or other Govt. Departments), 5 to 10
members, including the leaders and other progressive and interested members were invited to
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attend. If the facility was to be turned over to an individual owner of the land, 2 to 3 family
members were invited.

Prior to handing over the facility, the Extension Agents conducted the training program in or
near the facility during a 30 minute to one hour session. An average of 8 to 10 members of the
community groups were trained at each market center. Following the technical and practical
training, the handover agreement was explained to recipients. When all signatories were in
agreement, two copies of the document were signed by the recipient, and by the community,
MAF and RAMP representatives. One signed copy of agreement was left with the
owner/beneficiary and the second copy was passed to the MAF supervisors, who after
checking the document, returned it to the RAMP Project Manager upon their return to Kabul.

RESULTS OF HANDOVER AND TRAINING

Accomplishments

Handover - A summary of the results of the handover is shown in Table 10. The full results
data is documented in Annex 16. Of the 145 facilities assessed, 135 were successfully
handed over during this exercise. Six of the multi-purpose facilities are planned to be handed
over by the IPs before the end of June. These six still require some details to be finalized
with the cooperatives and associations that will be receiving and using them. The three
storage bins not handed over will first be moved to new locations as they were not being used
in their current locations. One of the small collection centers was in such poor condition that
no one wanted it. All of the signed handover documents are on file in the RAMP office.

Table 10 — Number of facilities handed over and number of people trained.
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Crop Prod Assoc 29 15 13 1
Ag Cooperative 8 3 4 1
VBSE 41 8 26 7
Provincial MAAHF 5 3 2 0
Community (Shura) 41 39 2 0
District Authority 2 2 0 0
Landowner 9 9 0 0
Total Handed Over 135 79 47 9
Total Assessed 145 80 50 15

No. of People Trained 1,518 772 640 106
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Training - During the handover process a total of 1,518 people were trained by MAF
extension agents in 135 locations (Table 10). As previously described, the training focused
on resolving problems identified during the assessment. At sites with small market structures
the most common problem was not having a clear understanding of what the structures were
for and how to use them. Training for grain storage bins was more technical in nature, and
focused on discussing the “how to” aspects of grain storage and of using the bins. The larger
multi-purpose structures will generally be used by organized groups, and many have already
received training from the cooperating IPs. The basic training provided by extension agents
will be followed up with additional training by the IPs.

Response of Recipients and Trainees

The extension agents received a very positive response at most locations to the handover and
training that was conducted as a follow-up to the earlier assessment. At many of the sites one
of the extension agents recorded the comments of the attendees. Most comments were
positive and the recipients and community leaders appeared motivated to begin organizing
the use of the facilities.

The comments were sorted and grouped to give an idea of what potential benefits the
recipients recognized for using the facilities (Table 11, Annex 16). Although not statistically
sound, a rough “before and after” comparison can be made of the people’s attitudes towards
the facilities. For the small structures only 34 percent were in use at the time of the
assessment, with many negative and few positive comments. After the training and
handover, 59 percent of the groups specifically stated that they saw positive benefits for using
the facilities and would use them. The same is true for storage bins (70% vs 100%) and
multi-purpose centers (80% vs 89%) as before and after values.

Table 11 — Positive comments (type and number) from beneficiaries after training.
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Small 11 3 13 23 12 1 1 5 3 3 5 12 2 47 79 59
Bin 3 1 0 0 0 18 18 8 10 6 47 47 100
Multi 0 0 2 0 1 0 0 7 0 6 7 8 9 89
Total 19 6 16 23 13 1 1 23 28 11 21 25 2 102 135 76
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Conclusions on Handover and Training

The handover and training activities implemented by RAMP and the MAF went a long ways
to solving several problems that were preventing use of many of the market facilities. With
the handover and signed document, it is now clear and official who owns and has
responsibility for each facility. Many of the facilities were handed over to groups or the
community, and with ownership there is a greater motivation to use it and make it work.
This, hopefully, will prevent conflict in the future over who can use and has access to the
facilities. As the community leaders also signed the agreement, they will be more able to
settle any disputes that may arise in the future.

In the past there was much misunderstanding over what the facilities were to be used for, and
how they could be used to benefit the farmer and increase his income. This was particularly
true for the small market facilities. The training provided by RAMP and the extension agents
answered many of the questions that the farmers and community members had about the
structures. Although a few of the structures are in poor locations and will never be used for
their intended purpose, many will, as farmers gradually recognize the benefits of new systems
and approaches to growing and marketing crops, and adopt them into their own systems. One
idea that was stressed was of people working together to reduce costs and maximize the
return on effort. If there is no formal association or cooperative this is the first step, if there
is an organized group in the community then working together will strengthen the group.

Capacity Building of Staff

The second major objective of this project was to build the knowledge and skills of RAMP
and MAF staff in project development and management. As such, all participating staff were
involved as much as possible in all steps of planning and implementing the project. The
MAF Director of Extension was involved in the design and planning, either directly or
through a coordinator assigned by him to represent him throughout the process. Teamwork,
both within the MAF and RAMP, and between the two, was encouraged at all times. The
RAMP project management team attempted to give an understanding of the larger picture,
not just telling people what to do, but involving everyone in the planning, as well as
explaining the reasons why one way would work better than another.

De-briefing of Participating Staff — If at all possible, the DCOP will conduct a de-briefing
for participating RAMP and MAF staff during the second week of May. At that meeting
each participant will be provided a copy of this report to use as a reference document. The
focus will be to review and assess the project planning and implementation activities, rather
than the market center facilities themselves. Participants will discuss what worked and what
didn’t work, and how the approaches and procedures can be improved for future projects.

26



Appendix 1 (26)
Appendix 1 - MCC Construction Summary - RAMP 2004-2005

S g = N % tcj ‘;U _g
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S8 2 5 a8 § 3 8 & &2 8 2B E
IP Type of Structure e & ¢ 6 8 ¢ 2 & 2 ¢ S 2
ACTED  Small Collection Center 5 3 1 1
ACTED  Multi Purpose Facility 3 1 1 1
ACTED  Storage Bins
CADG Small Collection Center 10 4 6
CADG Multi Purpose Facility
CADG Storage Bins
DAI Small Collection Center 4 4
DAI Multi Purpose Facility
DAI Storage Bins
DWC Small Collection Center 4 4
DWC Multi Purpose Facility
DWC Storage Bins
GIA Small Collection Center
GIA Multi Purpose Facility 24 | 2 1 17 5| 3 5
GIA Storage Bins 50| 41 5 20 6 14
GRSP Small Collection Center 3 3
GRSP Multi Purpose Facility
GRSP Storage Bins
KRA Small Collection Center 2 2
KRA Multi Purpose Facility
KRA Storage Bins
Madera  Small Collection Center 2 2
Madera  Multi Purpose Facility
Madera  Storage Bins
RAFA Small Collection Center 4 4
RAFA Multi Purpose Facility
RAFA Storage Bins
RI Small Collection Center 19 19
RI Multi Purpose Facility
RI Storage Bins
ROP Small Collection Center 26 | 7 2, 2|5 1 5 4
ROP Multi Purpose Facility
ROP Storage Bins
STARR  Small Collection Center 2 2
STARR  Multi Purpose Facility
STARR  Storage Bins
TOTAL 158 25 3 11/ 2 8 29 4 35 12 4 25

not sure as of 23 Oct 05 if they were constructed
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RAMP Market Center Assessment - September 2005

Appendix 2a (37a)

12-Sep-05

1. Site Number

2. Province

3. District
4. Village

5. Name of Assesor

6. Date of Visit

7. Persons interviewed

Page 1 of 3

Priorities For Use:
1. Post-harvest, Storage, Marketing
2. Other RAMP Project Use
3. MAAHF Use

4. Community Use

8. Type of Facility

Village shura Individual farmers Small Collection Center
Village leaders Others Interviewed Multi-Purpose Facility
Organized farmer's group Holding Bin

9. Is there an organized farmer's group or cooperative in the community? Yes No

10. Who has control or ownership of the building now?

11. Who owns the land that the building is on?

12. What are the land use agreements?

13. How far is the facility from the nearest farms?

14. What is the physical condition of facility? Good Fair Poor Under Construction

Describe:

Questions For Buildings (Small Collection Centers, Multi-Purpose Facilities)

15. What are the construction materials for the building? Floor

Walls Roof

16. What is the building being used for now?

Priority 1

17. How much of the time is it being used for Post-harvest, Storage, Marketing activities?

Much of the time Some of the time

None at all

18. If it IS being used for Post-harvest, Storage, Marketing, describe the type of activities.
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RAMP Market Center Assessment - September 2005

Appendix 2a (37a)

12-Sep-05

1. Site Number

Questions For Buildings (continued)

19. If it IS NOT being used for Post-harvest, Storage, Marketing, why is it not being used?

Page 2 of 3

20. What can be done to make it be used for Post-harvest, Storage, Marketing activities?

(both physical repairs and training and/or organization of farmers or community)

21. Approximately how much will it cost to make it usable for Post-harvest, Storage, Marketing?

Other Possible Priority Uses

22. Priority 2 Can it be used for Other RAMP Project Activities?
(Veterinary, Office for Micro-finance, Farmer Organizations, Other Uses)

Describe possible uses:

23. Priority 3 If it cannot be used for other RAMP activities, can the MAAHF use the building?

Describe possible uses:

24, Priority 4 If it cannot be used by the MAAHF, can the Community use it? Describe possible use?

Describe possible uses:

25. What needs to be done to make it usable for these other priority uses?

26. Any other comments or suggestions by the assessor.

C:\_0_1 RAMP MAAHF 6.3.1\MAAHF partnerships\1 MCCs\1 Report Final\1 37a Assessment Form English__A2a.xIs \ Form

29



RAMP Market Center Assessment - September 2005 Appendix 2a (37a)

12-Sep-05

1. Site Number

Page 3 of 3

Questions For Storage Bins

27. How much time is the bin being used for grain storage?

Much of the time Some of the time None at all

28. If it IS being used for grain storage, describe who is using it and what type of crops.

29.1fit IS NOT being used for grain storage, why is it not being used?

30. What can be done to make it be used more for Storage activities?

(both physical repairs and training and/or organization of farmers or community)

31. Approximately how much will it cost to make it usable?

32. Any other comments or suggestions by the assessor.
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Appendix 2b (37b)
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Appendix 5 (44)

Logistics Regulations and Procedures for Marketing Center Assessment and Handover
(Differences for Handover are in Brackets)

Preparation to Leave and Materials Required

MAAHF Supervisors finalize plans with RAMP Project Managers.
Inform MAAHF Director of Extension of travel plans.
Notify Provincial MAAHF in advance if possible.
All regulations and procedures apply to the MAAHF Coordinator as well as to the
Supervisors.
e Materials needed:
»  Copy of Workplan Schedule
»  Copy of Introductory Letter from Director of Extension
»  Copy of List of Marketing Centers
»  Sufficient Copies of Assessment Form
»
»
»

Notebooks and Pens
Cash Advance
Camera and Film
e RAMP Project Managers need Completed and Signed Travel Authorization

Cash Advances and Receipts

e Project Managers will determine the amount of cash advance needed, based on the
workplan and budget, for both the extension team and for himself for each trip.

e Each Project Manager will notify the Finance Manager in advance of amount needed and
the date needed.

e Each Project Manager will fill out the request form and get all signatures needed.

e The Project Manager and the MAAHF Supervisor will both go to the Finance Manager to
collect funds, and both will sign for the cash.

e The MAAHF Supervisor is responsible for collecting all receipts for hotel, travel, and
rental cars. No receipt is required for perdiem, however, RAMP procedures will be
followed for reporting perdiem. The Supervisor will be responsible for payment of any
expense not supported by an acceptable receipt.

e No other expenses will be authorized without prior approval from the Project Managers.

e Project Managers are responsible for completing and submitting all expense reports.

Travel

e RAMP Project Managers will follow all RAMP program and security requirements for
travel.

e MAAHF supervisors will travel to Provinces and return to Kabul by public transportation,
RAMP will pay the cost of public transportation.

e Receipts ARE required.

C:\_0_1 RAMP MAAHF 6.3.4\MAAHF partnerships\1 MCCs\1 Report Final\l 44 Logistics Regulations and
Procedures__A5.doc 36



Appendix 5 (44)

Perdiem

Perdiem will only be paid for travel days and days worked outside of Kabul city.
Perdiem for travel for Extension Agents will not be paid except for Zabul EAs coming to
Kandahar for training and for returning the forms to the Supervisor.

The rate of perdiem for Supervisors is US$ 20.

The rate of perdiem for Extension Agents is US$ 10.

Receipts ARE NOT required but proper forms must be completed.

Hotel

Inexpensive hotel costs outside of Kabul will be paid, approved rates will be determined
by the RAMP Project Manager for each location.

Hotel costs for Extension Agents will generally not be paid, and will need clear
justification from the Supervisor that the sites were too distant from their home for them
to return.

Receipts ARE required.

(Hotel rent for Group 5 is $20/night, and for other four groups is $15/night).

Vehicle Rental

Vehicles will be rented within the Province, one vehicle for each team of extension agents
for each day that they are working.

If there is more than one team the Supervisor can rent an additional vehicle for himself to
monitor extension agents, otherwise he will ride with the team if there is only one team.
(Additional vehicle for Supervisors was deleted for Handover)

Supervisor can rent a vehicle for additional days that he works, such as selecting and
training extension agents.

Vehicles should be rented at as low a cost as possible for a reliable vehicle, with a
maximum of US$40 per day including driver and fuel.

RAMP will not be held responsible for any damage to rented vehicles.

Receipts ARE required.

C:\_0_1 RAMP MAAHF 6.3.4\MAAHF partnerships\1 MCCs\1 Report Final\l 44 Logistics Regulations and
Procedures__A5.doc 37



Appendix 6 (46)

19Bpng \ six'gv" 196png % s1s00 9 T\[euld Moday T\SOOW T\sdiysiauned JHYVIAN\G'€'9 JHVYVIN dINVH T 0 \:D

©

Aep 1ad 1509 a1 B|2IYSA WNWIXEN = OF $SN Ul S1S02 __m,MV

0TE'0T [e10l puei

0.S'v 0€g8 008T 000¢ 1% LE slosialadng [e1ol qns
ortT 09 0 ovT ot 9 0 014 4 T S 10j1eUIpIo0D dHVVIN
099 ovT ove 08¢ 0T L 9 (014 14 4 € puew|sH S
0 0 0 0 ot 0 0 (014 S 0 0 Inqez S
00S 00T 09T ove ot S 14 014 € 4 € Jeyepuel| S
019 06 0oce 00¢ 0T 6 8 014 9 T 1% Teyrebuen 14
0€T 0T 08 ov ot 1 4 0z 1 1 1 uejybeg €
0TS 0. 08¢ 09T ot A L 0z S T € znpuny €
08 0 (0% [01% 0 0 T 0c¢ 4 T 0 Ingex 4
0€T ot 08 ov ot T 4 0z T T T Tebon 4
oTe o€ 00¢ 08 0T € S 0c¢ 4 T 4 luzeyo 4
00¢ (014 0ct 09 ot 4 € (014 T T 4 esidey| T
00E'T 00€ 08¢ 0cL ot S L (014 S 9 T uemied T

[eiol 1910H EYRIDEYN walp Jad |910H 1910H skeq yan walp Jad shkeq v3 slosinladng sAeq ull s10sIAIBdNS [Ngey 4HVVYIN

[e101-gns  [e101-qNS  [e101-gnS joerey  sybIN oN 0 "ON jo a1y 10 "ON J0 "ON ® AIL JO ON

ov.L's 09T 0cLe 098T G€ 84T sjueby 1x3 [e10L qns
0zL 0 08y ove 0T € ot 14 9 € 4 14 pueuw|sH S
092 09T 00v 002 0T 14 4 ot S 14 4 4 14 Inqez S
ovs 0 09¢ 08T 0T € ot € 9 € 4 2zt Teyepuey S
080'T 0 0z. 09¢ 0T € ot 9 9 € 4 Ge Teyrefuen 14
0zt 0 08 or 0T 4 ot T 14 4 4 14 uelybeg €
006 0 009 00¢€ 0T € ot S 9 € 4 62 znpuny €
ove 0 091 08 4 ot 4 14 4 4 8 Ingqex 4
09 0 oY 0z 0T T ot T 4 T 4 4 Jebon 4
09¢ 0 ove 0zt 0T € ot 4 9 € 4 TT uzeys 4
09 0 oY 0z 0T T ot T 4 T 4 € esidey| T
006 0 009 00¢€ 0T € ot S 9 € 4 14 uemied T
[eloL |1910H ETRINEYN walp Jad |910H |1910H SETRITEIN walp Jad sheq v3 suosiad swesa] weayAep/ SOOI aouinold  dnoio

[el01-gns  |e101-qns  [e10]1-gns Jo arey s1ybIN ‘ON JO 'ON Jo arey JO 'ON JO 'ON JO 'ON DDA 10 "ON JO "ON
s1uaby UOISUdIXT [eIoUINOId 4HVYVIN
60190 8T (500Z 190-das) ueisiueybiy JO S9IUIAOIH UBAS|T Ul SJUSWISSASSY 181Ua) 19xJe\ 10} 186png parewnns3y - 9 xipuaddy



Appendix 6 (4t

196png \ six'9y 196png % s1s00 9t T\leuld Hoday T\SOOW T\sdiysisuned JHYVING €9 dHYVIN dNVE T 0 \:0

5
0T€'0T 8GT [e10L puelD
orT 10yeuIp100D JHYVIN
08T sz puew|aH S
092 14 Inqez S
0r0'T Z1 JTeyepuey S
069'T Ge TeyrebueN v
0Ge 14 ue|ybeg €
0TY'T 62 znpuny| €
oze 8 Inqe z
06T Z 1ebo z
0.9 11 uzeys 14
09¢ € esidey| T
0022 G2 uemied I
[elol SOOI aouinold dnoio
0 'ON

aouInold AQ sferol

SO0 8T

(500Z 190-das) ueisiueybiy JO S9IUIAOIH UBAS|T Ul SJUSWISSASSY 181Ua) 19xJe\ 10} 186png parewnns3y - 9 xipuaddy



_ ybnoaqg —

Juawabeuey uo

uoneb1ia] Jood

40 pabeweq

speoy 4004
$150D $150D
U0 ONPO.d Jodsuea |
UbIH ubIH

SwalsAs
nedlug oN

ON

1saJaqu)
[euo 0 peJ |

1youd
19 JelN MO

Y
a81e
U 10 Ygnsu|
S'€

.Bw
1043U0D 1S8d
Jszi|nJad

psss saonoe.d
a[qe| reny uo ONPO.Id
10N sinduj 1004

Ve €€

(Aluo asn
QWoH J1a})
e
10} UMOID
JoN sdoad
ze

a|qe| reny
10N pueT
1€

Uo RANPOAd
doup moT
€

SWaIqo.d UoIFINPOIS

/ Xipuaddy

20p°Ly 88dL” Wwalqoid DO S T\leuld 1odsy T\SOON T\sdiysasurred 4HYVINP'E'9 AHYVIN dINVE T 0 \:0

40

poo1SIBpPUNS I
10 puelsIspun

anneaadoo)
Uo e 190SSY
uoneziuebio
ON

sJawaeH ured |
01 dn-mojjo4 ON

1.Up1aIng pjoL
919\ SJaw.ae

a1eJal ||l
aJe siawaed

pauted |

SIIBIS 1004 :owal_wn_ wnomu Ang 01 sd1 10PJ0L 10N
sey 1oBeuein 9|q 1suodsay ON 108dx3 sJaweq 313\ sJalireq
ze re [ TT

11 8sn 01 MoH
40 104 S1 D0N
Jey M\ mou 3,uog
T

uo nez uebuQ pue
juawabeue|y 100d
Z

WaIqodd SIS pue 6psimouy 1Uswsbeuey q

S00¢ 43quanoN

9941 Wo|qoid OO dINVYH



20p°Ly 88dL” Wwalqoid DO S T\leuld 1odsy T\SOON T\sdiysasurred 4HYVINP'E'9 AHYVIN dINVE T 0 \:0

41

ub1saq
u1 uoned1onaed
A unwwo) 1004

pPa10810.d
10 84N29S
0N s1buiping

pamoj|o4 30N JusWaaIBY
JuBWIRIBY asn ON

DD WoLy /0y
Bupire M B11IUM

spunodwo)

slaweH MOENY S|ewW iUy Alwe- a0 juswuIBN0D abe|| 1A pue

usamiag S}ipueg slew uy uon ipuod uBi1saq uosJ4ad auQ ul seamonns ple14 woi4

sands 1 sJsqqoy Aq abeuwreq doanjoyayl [e21sAUd 1ood uB1seq Jood a1 1ido.ddeu) Aq pajjo.nuod 01 SS320V ON wersiq sed
c8 ve cL TL [ 19 TS ey zv Ty

uns Jo

urey Aq pabeweq
aJe sdoa)

9

SJUBAA 4O
SposN Jawe
Jey M ION
S

sJawieq
0} 9|0 1SS900Y
JON SO0
14

ﬁ SWaqody A111n29S l/r g J/r /wé A2I[1qI15S820Y g

a4noasu]
aJe sdoap
L

a)doad 03 Jabueq
8

s1awJae4 Aq pasn
Buiag 10N 84V SOON
S00Z 48qWanON

9341 W3a|q0oJd DO dINVY

/ Xipuaddy




Appendix 8 (53)
Detailed Assesment Review of Marketing Center Status

1. MCC Number November 2005

Type |:|Small |:|Large |:|Storage Bin

2.

3. Province

4. District 6. Use Much
5. Village Some

None

7. List Problem Groups and Problems (from Problem Tree) in Order of Amount of Effect they have on MCC Use,
Possible Solutions (including Who will be responsible) - Include at least one for Priority 1.

Relative Cost (1=High, 5=Low) and Benefit (1=Low, 5=High) for each Intervention.

Inter-
vention

No. Problem Possible Solution Cost Benefit CXB

Priority

Problem
Group

Priority

Problem
Group

Priority

Problem
Group

Priority

Problem
Group

Priority

Problem
Group

42
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Appendix 8 (53)
Include Both MCC Use (Priority 1) and Other Uses (Priority 2-4)

Inter-
vention

No. 8. RECOMMENDATIONS and WHY 9. NEXT STEPS

43
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Appendix 9 (65)

Training Topics for RAMP MCC Handover for MAAHF Supervisors and Extension
Agents
February 2006

1. Objectives Clear

e Formally hand over ownership of marketing centers to appropriate groups that are most
likely to make effective use of them. This will in most cases be the group that is currently
using the facility. Provide training to increase capacity of groups to use the facility more

effectively.

2. Travel to Provinces

e Per diem procedures
e Hotel procedures

e Vehicle procedures
e Security

3. Schedule

e Movement / activity plan
e Calendar

4. In Community

Who to talk to - step by step

How to conduct handover — groups / individuals

How to decide best approach for each community

Understand handover procedures and required information and signatures on document
Understand situation / current status / potential problems of MCC facility ownership

5. What to do next with forms

e How do signed documents get back to RAMP? (supervisor on next trip to Kabul?)
e Review and summary in Kabul
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Appendix 10a (66a)

RAM P REBUILDING AGRICULTURAL MARKETS PROGRAM

Afghanistan

Market Centers Handing Over Agreement

These market centers are provided by the people of the USA to Afghans to serve as a center for
adding value to agricultural products. With this agreement the owner of this market center will
be given full control of the use, maintenance and anything else related to ownership free of
charge of MCC No. :

The owner of this market center agrees to maintain it in working condition and use it preferably
for Agriculture activities:

Description:
Province: District:
Village: GPS:

All renovations and management of the market center are the responsibility of the owner.
The ownership of the Market Center is transferred from RAMP to

Signature of Recipient

Date: 2006

Hereby signed and agreed to by:

RAMP Representative  MAAHF Representative Community Representative

45
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Appendix 11a (71a)

Training Topics for Beneficiaries to be Conducted During RAMP MCC Handover by
MAAHF Extension Agents (Feb-Mar 2006)

Benefits of Using Grain Storage Bins
Protects seed viability and purity

Saves the quality of food grain and seeds
It is easily portable

Bins are inexpensive and durable

How to Use Grain Storage Bins

e Fumigate to control cereal pests

e Use for one or more specific seeds or food grains
e Ventilation in Bin is needed

e Should be placed in shade or under a roof

Benefits of Using Small Market Centers

e Saves time and money

Provides agricultural services

Easy to load and unload trucks

Placed in area easily accessible to agricultural farms
Improves quality of production

How to Use Small Market Centers

Used for delivery of agricultural services
Store seed, fertilizers and chemicals

Use for trade or bargaining

Conducting meetings

Benefits of Using Multi-Purpose Market Centers
e Increase the value of agricultural products

e Provides agricultural services in the village

e Training farmers on how to control losses

e Introduce modern marketing system

How to Use Multi-Purpose Market Centers

e Used for providing Quality Declared Seed
Introduction of up-to-date storage system
Transportation facility

Good guarantee for receiving loan

Center for wholesale and retail sale

Training Topics by EAs__Alla.doc
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Appendix 11b (71b)

Benefits of Using Market Center Facilities — (for Use by Extension Agents)

Storage, Processing, Packing and Storage Centers

Provide opportunities for decreasing post-harvest losses and adding value (through
cleaning, sorting, grading, processing and packaging) to agricultural products.

Provide for temporary storage of perishable and non perishable agricultural products or
extended storage of non —perishable agricultural products.

Provide space for cleaning, sorting, grading and packaging agricultural commodities.
Provide for easy loading and unloading of trucks.

Provide a cooling facility for removing heat from perishable commaodities and / or a cold
environment for maintaining perishable temporarily until they are shipped in refrigerated
facilities.

Provide space for cold storage facilities for maintaining the quality and increasing the
shelf life of fresh fruits and vegetables by controlling the temperature of the produce.

Grain Holding Bins

Holding bins for immediate post —harvest processing and integrated pest management
opportunities (temporary holding, blending, packaging, weighing, fumigation,
repackaging weathered bags, rodent protection) for use by producer associations and
private seed growing enterprises. The bins (on skids) are easily moved from one location
to another by tractor or even by oxen.

C:\_0_1 RAMP MAAHF 6.3.4\MAAHF partnerships\1 MCCs\1 Report Final\l1 71b Importance of Marketing Centers__Allb.doc 49



Topics for Training by Implementing Partners
Storage Bins

1. Factors Affecting Grain Stability
e Physical factors
e Biological factors
e Chemical factors
e Technical factors
2. Post Harvest Losses and Prevention
e Types of losses and prevention
3. Grain Handling and Protection
e Problems in grain storage

e Stored grain insects and pests identification

4. Grain Grades and Standards
e Grain quality factors
Impact of FAQ on marketing and storages

[ ]
e Minimum grain testing equipment (Practical)
e Moisture determination in grains (Practical)

e Importance of representative sampling
5. Integrated Pest Management (IPM)

e Stack fumigation (PEPF technique)

e Storage bin fumigation

Market Centers
1. Purpose of Small Collection Centers

e Add value to agriculture products
2. How to Use Them

Appendix 12 (74)

e The farmers can bring their agriculture products here for cleaning, sorting, grading

and packaging of their fruits and vegetable.

3. Benefits of Small Collection Centers

e The market centers provide the place to the faremrs to collect, clean, sort, grade and
package their vegetables and fruits and then transport to city market in good quality

and get more profit.

C:\_0_1 RAMP MAAHF 6.3.4\MAAHF partnerships\1 MCCs\1 Report Final\1 74 Topics for Training by Implementing

Partners__A12.doc
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Feb — Mar 2006 Appendix 14 (86)

Market centers handing over agreement between MAAHF Staff and RAMP

Criteria for selection of the extension Agents to conduct Assessment:

Agriculture background.

Work experience in extension activities.
Familiarity with areas

Initiative /capability of the extension agents
Clear hand writing of the local languages.
Work experience with communities.

FEEEEE

Responsibilities and rights (Supervisors).

- They must go to site, train the local extension workers.

- They must closely supervise the extension workers task.

- They must bring reliable written bills of Hotel, vehicles etc.

- They will be given 20$ perdiem, 15-20% hotel rent/day.

- They must give 10$ to each local extension worker/day.

- They must address to the farmers concern regarding the facility and train them how to

use the facility.

- They will not be given more than the amount mentioned above.

- They must hire one vehicle for each team of extension workers to go to site.

- They must bring the agreement format complete and singed.
We undersigned are agree with above mentioned points and will carry out our task sincerely
and perfect.

No Name Title Province Signature

1 Abdul Wase Coordinator  All( Parwan & Kapisa)

2 Mohd Salim Supervisor ~ KDH, HLD & ZBL

3 Mohd Anwar Supervisor KDH, HLD & ZBL

4 Mohd Sadiq Supervisor KDZ & Baghlan

5 BabaJan Supervisor GHZ, KBL & LOG

6 Abdul Qadeem  Supervisor  Nangarhar

Nagib Ahmad Abdul wase Kochi
ASM RAMP P.A RAMP
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